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To help feed the world affordable, wholesome 
food and achieve a higher quality of life.



Thank you for your interest in the 2014 
Novus Sustainability Report At-A-Glance. 
For seven years, Novus has utilized the 
Global Reporting Initiative (GRI) guidelines 
for sustainability reporting. This short 2014 
report accompanies our complete GRI G4 
Content Index. To view this, please visit 
www.novusint.com/sustainability.

info@novusint.com

www.novusint.com/sustainability



The global population continues 
to climb at an astonishing rate, 
and with it climbs one of the 
most instinctive needs of the 
human race: the need for food. 
There is no greater imperative 
driving companies in our 
industry today.

2014 was a year of great change 
within Novus and the food production 
industry. With great change comes 
great opportunity. We must continue 
to develop technologies that help meet 
the nutritional needs of our growing 
population, while minimizing the impact 
on the environment. We must provide 
opportunities for social and community 
progress; all the while ensuring that 
the industry which supports such 
advancement will continue to remain 
economically viable.

We see in our customers a genuine desire to help. They continue to strive for new 
ways to efficiently and responsibly meet the needs of global food demand. Our job at 
Novus is to assist in this endeavor. Novus’s nutritional feed ingredient products provide 
solutions for food producers facing high production costs, animal welfare topics, meat 
quality challenges, and wide variation in feed ingredient quality.

Now, perhaps more than ever, the ability of Novus to respond to our customers’ needs 
is critical. In order to do so, we must implement continuous improvement plans, focused 
on areas that deliver the most sustainable benefits to our customers and to Novus 
itself. In 2014, Novus introduced new, innovative and sustainable products into the 
marketplace, dedicated to helping customers do more with less. We also successfully 
reduced our energy usage and greenhouse gas emissions per ton of product produced 
at our manufacturing facilities. Through engagement with internal stakeholders, industry 
collaborators and our customers, we have developed a sustainability approach that will 
maximize our ability to make a difference in the coming years.

I invite you to explore our seventh annual Novus Sustainability Report, and I welcome 
your feedback. I hope you will find that, at Novus, sustainability is a driving force behind 
everything we do. It is more than just a benefit. It is a part of our strategy.

François Fraudeau
President and Chief Executive Officer

SUSTAINABILITY 
IS OUR

STRATEGY

François Fraudeau
President and Chief Executive Officer
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Novus International, Inc., 
headquartered in St. Charles, Missouri, 
U.S.A., is a privately owned company 
that develops animal nutrition solutions 
for livestock, poultry and aquaculture. 

Novus employs approximately 750 individuals 
globally and serves customers in over 100 countries. 
Stratum Nutrition, a division of the Novus subsidiary, 
Novus Nutrition Brands, LLC, focuses on specialty 
health supplements for the human and pet industries. 
Novus has expertise in 6 core platforms of animal 
feed ingredients:

VISION | To help feed the world affordable, wholesome food and achieve a higher 
quality of life.

MISSION | To make a clear difference in sustainably meeting the growing global 
need for nutrition and health.

CORE VALUES
1. We seek excellence from every employee. We encourage, expect and support 

alignment, diversity, individual growth, initiative and teamwork.
2. We strive to provide products with demonstrable value. Our research focuses 

on leading-edge concepts, and we are committed to supplying preferred products 
and services.

3. It is critical that we maximize long-term customer satisfaction. Whether related 
to products, services or innovation, we must always anticipate our customers’ 
needs and exceed their expectations.

4. We protect our employees, the public and the environment. Specifically, we 
make health, safety, security and environmental considerations a priority in 
everything we do.

5. We act with integrity. We treat all of our stakeholders - including employees, 
customers, suppliers, business partners, our owners and the public - in a fair and 
ethical manner.Core platforms

Employees globally

1. Methionine
2. Trace Minerals  
3. Feed Enzymes

4. Eubiotic Solutions
5. Feed Quality
6. Pigments

ABOUT
NOVUS

Vision

Mission

Core
Values

Reus, Spain
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In 2013, Novus introduced 
the Novus Sustainability 
Priorities Compass, 
which reflects the most 
important impacts 
on Novus’s business 
and stakeholders as 
it progresses towards 
delivering its Vision and 
Mission. The Compass 
remains true in 2014, 
driving sustainable 
business decisions and 
innovation at Novus. 

THE
OPPORTUNITY CUSTOMER 

PRODUCTIVITY
& PROFITABILITY

ENGAGED &
EMPOWERED 
EMPLOYEES

HUMAN 
HEALTH

& NUTRITION

SUSTAINABLE
ANIMAL

AGRICULTURE

SUPPLY 
CHAIN

EFFICIENCY

NOVUS 
SUSTAINABILITY 

PRIORITIES 
COMPASS
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Methionine
• Necessary for protein synthesis to ensure efficient growth
• Liquid sources reduce the energy needed for feed production

Trace Minerals
• Impacts meat and egg quality, feed conversion and growth rates
• Increases bone strength and reduces chances of infection over 

competitors, improving animal welfare
• Minimizes environmental pollution from animal production

Feed Enzymes
• Improves the digestibility of nutrients
• Reduces the cost of feed
• Allows for the use of local raw materials

Eubiotic Solutions
• Supports gut health
• Provides alternative to antibiotic use

Feed Quality
• Fights mold, bacteria and oxidation in feed ingredients
• Prevents nutrient degradation and spoilage

Pigments 
• Highly efficacious options to meet market needs
• Allows producers to meet consumer preferences

MINTREX® TURNS 10
A true Novus innovation, born 
from HMTBa technology, 
celebrated 10 years of success 
in 2014. MINTREX® chelated 
trace minerals are a highly 
bioavailable source of mineral 
supplementation.

ALIMET® CELEBRATION
In early 2014, Novus’s first 
product celebrated 30 years of 
production at the manufacturing 
facility in Chocolate Bayou, 
Texas, U.S.A. The facility is the 
largest producer in the world of 
HMTBa, a source of methionine 
for growing animals.

A NEW ERA WITH 
CIBENZA® PHYTAVERSE®
The newest addition to the 
Novus family of enzymes, 
CIBENZA® PHYTAVERSE® is a 
next-generation phytase enzyme 
that allows animal producers to 
formulate more efficient diets, 
lowering feed costs and reducing 
the amount of phosphorous that 
is excreted into the environment.

All of Novus’s products are designed to 
deliver an economic advantage to animal 
producers. Each product platform contributes 
to this in at least one of three ways:

Improving animal performance/productivity

Reducing the cost of  feed (which accounts for up to 
70% of the total cost of production)

Improving the quality and marketability of the final 
consumer product

CUSTOMER
PRODUCTIVITY

& PROFITABILITY
1
2

3
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Health & Wellness
Novus was awarded the American Heart 
Association Fit-Friendly Company Gold 
Award for the fourth consecutive year 
in 2014. In all Novus global operations, 
employee health and wellness initiatives, 
such as lunch programs and fitness 
challenges, encourage employees to 
maintain a healthy lifestyle.

Training & Development
In 2013, Novus embarked on a mission to 
increase global sales and product training to 
empower its salesforce and support career 
development. The effort was immensely 
successful in 2014 with an increase from 
1,480 to 4,595 training hours for the Novus 
salesforce.

Safety First
The safety of Novus employees, many of 
whom work in a research or manufacturing 
capacity, is of the utmost importance. 
In 2014, the global injury rate for all 
employees fell by almost 4% versus the 
prior year. Increased use of the “near miss” 
reporting feature partially contributed to 
the reduction, as it brought light to issues 
that may have otherwise gone unnoticed.

Community Involvement
Novus employees exemplify a culture of 
giving through volunteering and charitable 
philanthropy. The Company engages with 
multiple global and regional organizations, 
such as the United Way, to which Novus 
employees contributed over $100,000 USD 
in 2014. More than 90 cents of every dollar 
contributed to the United Way’s Annual 
Giving Campaign goes to services that 
help people in need.

ENGAGED & 
EMPOWERED
EMPLOYEES

Novus maintains a very 
dynamic and diverse workforce 
around the world. This vibrant 
group of individuals shares the 
Company’s vision to feed the 
world affordable, wholesome 
food. Novus invests in the 
continual development and 
training of its employees, and 
provides an award-winning 
corporate wellness program.

15%

36%

15%

10%

24%

Northeast Asia
North America
Latin America/Africa
Europe
Asia Pacific
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Novus Graduate Scholars Program
Novus partners with top agricultural universities 
around the world to offer outstanding students 
an opportunity to enhance their knowledge with a 
research internship at Novus headquarters. Nine 
students participated in the program in 2014, the 
ninth year of the program.

In 2014, Novus launched an engagement 
platform for conducting customer-centric events 
around the world called Novus Forum. This stage 
allows customers to come together to learn and 
share insights and best practices for improving 
their profitability and efficiency. Over 20 such 
events were hosted around the world in 2014, 
bringing together hundreds of customers and 
industry experts.

Measuring Sustainability
In 2014, Novus participated in a collaborative 
project, led by the International Feed Industry 
Federation, to quantify the environmental 
benefits of specialty feed ingredients. Results 
showed that feed ingredient products, like those 
produced by Novus, reduce global warming, and 
the eutrophication and acidification potential of 
livestock production.

Novus works with the industry 
to develop a talent pipeline that 
will fuel future innovation in 
agriculture. It is estimated that 
Novus has touched over 250 
students through these programs 
in the last 10 years. Continuous 
collaboration and engagement 
exists with fellow industry 
members and customers to 
reduce the environmental 
impact of the food chain.

SUSTAINABLE
ANIMAL

AGRICULTURE

Reducing environmental impact

Improving profitability 
and efficiency

Enhancing knowledge 
through internships

PRODUCTION

FOOD INDUSTRY

DISTRIBUTION

CONSUMER
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HUMAN HEALTH
 & NUTRITION

ESM Technologies, LLC, a joint-venture 
partner of Novus’s Stratum Nutrition 
division, provides an innovative solution 
to what would otherwise be a waste 
product of the food industry. 

In 2014, ESM Technologies converted over 277 tons 
of raw eggshells destined for landfills into human 
health supplements which support bone and joint 
health. The only byproduct of this 100% natural 
manufacturing process is steam.

NEM® is an eggshell-membrane ingredient composed of naturally 
occurring nutrients essential for healthy joint cartilage and tissue. 

TM

16

ESC® is one of nature’s purest, most absorbable forms of calcium 
from eggshells. It contains many trace minerals which support bone 
density. 

ACTAZIN® is a whole-fruit supplement ingredient made from the 
nutrient dense kiwifruit that supports digestive health. It contains 
many natural vitamins and minerals to maintain health and well-being.

BLIS M18® and BLIS K12® are advanced probiotics for oral and 
upper respiratory tract health. In addition, BLIS M18® provides a 
natural defense against bad breath.



Serving Customers
As the global feed and animal 
production industries grow, 
so do their needs for high- 
quality ingredients. Recent 
shortages of key ingredients 
have put pressure on producers. 
In December 2014, Novus 
announced its intent to 
expand production capacity of 
ALIMET® feed supplement. 
The additional 120-kiloton 
availability of this methionine 
source will meet the needs of 
Novus’s growing customers.

SUPPLY
CHAIN EFFICIENCY

Commitment to Quality
Novus manufacturing facilities adhere to a combination of many different third- 
party certification programs to ensure quality in all aspects of their operations. In 
2014, the Novus plant in Shanghai, China, was awarded the Agricultural Product 
Quality Safety Supervision Outstanding Performance Award and recognized as a 
“Class A Enterprise” by the local Ministry of Agriculture. This was in recognition of 
efforts in raw material and finished-product quality control, safety and traceability.

Manufacturing Efficiencies
In 2014, Novus demonstrated the environmental benefits of consistent efforts to 
drive resource efficiencies in its global manufacturing operations. As a result of 
these efforts, energy consumption and greenhouse gas emissions per ton of product 
decreased by 5 percent. 
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PRODUCTS
• Conduct Life Cycle Analyses (LCAs) of select 

Novus products to identify areas of improvement in 
reducing environmental impact

• Develop innovative products in areas that provide 
the most sustainable benefits to Novus customers

• Participate in international forums which advocate 
the use of specialty feed ingredients for reducing 
the environmental impact of animal production

PROCESSES
• Increase social, economic and environmental 

sustainability in the ways that Novus manufactures 
products

• Reduce the impact of Novus logistic and supply 
chain activities on the environment

PEOPLE
• Formalize a process for collecting consistent human 

resources data 
• Develop a pipeline of talent for the future success 

of the company and the industry
• Continue to invest in making Novus a desirable 

place to work

PRODUCTS

PROCESSES

PEOPLE

IMPROVEMENT
PLANS

A PLAN FOR 
CONTINUOUS 

IMPROVEMENT

In 2014, Novus formalized its Sustainability 
Strategy, informed by stakeholder feedback and 
business capabilities, paving the way for continuous 
improvement into 2020. The strategy takes the form 
of 3 key areas of operations where Novus can deliver 
the most sustainable benefit in the next 5 years: 
Products, Processes and People.
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Product not available in all countries. 
NOTICE: While the information contained herein (“Information”) is presented in 
good faith and believed to be correct as of the date hereof, Novus International, 
Inc., does not guarantee satisfactory results from reliance upon such Information, 
disclaims all liability for any loss or damage arising out of any use of this 
Information or the products to which said Information refers and MAKES NO 
REPRESENTATIONS OR WARRANTIES, EITHER EXPRESS OR IMPLIED, OF 
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE OR OF ANY 
OTHER NATURE WITH RESPECT TO THE INFORMATION OR PRODUCTS, 
except as set forth in Novus’s standard conditions of sale. Nothing contained 
herein is to be construed as a recommendation to use any product or process in 
conflict with any patent, and Novus International, Inc., makes no representation or 
warranty, express or implied, that the use thereof will not infringe any patent. 

®ACIDOMIX, ACTIVATE, AGRADO, ALIMET, AVIMATRIX, CIBENZA, FORMYCINE, NOVUS, MAAC, MFP, MHA, 
MINTREX, NEXT ENHANCE, PHYTAVERSE, PROVENIA, SANTOQUIN, SOLIS, SPORULIN and SURFACE are 
trademarks of Novus International, Inc., and are registered in the United States and other countries. 
®CANTHACOL, COLORTEK, XAMACOL and XAROCOL are trademarks of Novus Spain, S.A and are registered in 
the United States and/or other countries.
®BLIS K12 and BLIS M18 are registered trademarks of BLIS Technologies Limited.
®ESC and NEM are trademarks of ESM Technologies, LLC and is registered in the United States and other 
countries.
®ACTAZIN is a trademark of Anagenix Ltd. And is registered in New Zealand and other countries.
®STRATUM NUTRITION is a trademark of Novus Nutrition Brands, LLC, and is registered in the United States and 
other countries.
™SOLUTIONS SERVICE SUSTAINABILITY is a trademark of Novus International, Inc. 
© 2015 Novus International, Inc. All rights reserved. 
All rights reserved. _3935


