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Summary | Thank you for your interest in 

the 2015 Novus Sustainability Report At-A-Glance. For eight 

years, Novus has utilized the Global Reporting Initiative 

(GRI) guidelines for sustainability reporting. This short 2015 

brochure accompanies our complete GRI G4 Content Index. 

To view this, please visit www.novusint.com/sustainability.

Sustainability Report
At-A-Glance



Many factors in today’s food system are changing. 
However, two factors are evergreen: sustainability and 
food safety. Today’s producers are being challenged 
to produce more food with fewer resources, ensuring 
production does not deplete resources and the food 
produced is safe. 

In addition, consumers are becoming increasingly involved with their food 

choices and how their food is made. They want to know where it comes 

from, how it is produced and the health benefits it provides, all while 

looking to get more for their money. Above all else, they want their food to 

be safe. 

Our customers want solutions to their animal agriculture challenges and 

world-class, attentive service. They want us to help them become more 

productive and more profitable, while meeting the social standards of   

the consumer. 

Within this framework, it is imperative that we reflect upon, and refine, 

current methods to ensure we can help our customers meet these needs. 

Active communication and involvement with stakeholders, including 

food producers, consumers, employees, suppliers, distributors, business 

partners and our communities, is crucial to maintaining this effort. It 

is in the best interest of all to make sure our food supply is produced 

responsibly—starting with the feed industry. By working together, at all 

levels of the food supply chain, the industry can more efficiently and 

profitably deliver products to meet these requirements. 

Our commitment to sustainability enriches everything we do at Novus, 

and this report serves to reflect on the advancements in responsible and 

sustainable business practices. I encourage you to take a look at our eighth 

annual Novus Sustainability Report, and I welcome your feedback.

François Fraudeau

President and Chief Executive Officer
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Sustainably Speaking:
A Message from the CEO
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“They want to know where [food] comes from, how it is 
produced and the health benefits it provides...”
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Part 1:
About Novus
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Novus International, headquartered in St. 
Charles, Missouri, USA, is a privately owned 
company employing roughly 750 employees, 
which serves customers in over 100 countries 
around the world with high-quality health and 
nutrition solutions for livestock, poultry and 
aquaculture. 

A global leader in developing innovative nutrition solutions, 

Novus provides a wide range of products, including 

methionine, organic trace minerals (OTMs), feed enzymes, 

eubiotic nutrition solutions, pigments and feed quality 

ingredients. In addition to animal health-oriented solutions, 

Stratum Nutrition, a division of Novus Nutrition Brands, 

LLC, focuses on pet nutrition and human nutrition through 

specialty and functional ingredients.

Vision, Mission and Core Values

vision 
To feed the world affordable, wholesome food and achieve a higher 

quality of life.

mission
To make a clear difference in sustainably meeting the growing global 

need for nutrition and health. 

core values
We seek excellence from every employee. We encourage, 

expect and support alignment, diversity, individual growth, 

initiative and teamwork.

We strive to provide products with demonstrable value. 

Our research focuses on leading-edge concepts, and we are 

committed to supplying preferred products and services.

It is critical that we maximize long-term customer satisfaction. 

Whether related to products, services or innovation, we must 

always anticipate our customers’ needs and exceed their 

expectations.

We protect our employees, the public and the environment. 

Specifically, we make health, safety, security and environmental 

considerations a priority in everything we do.

We act with integrity. We treat all of our stakeholders – including 

employees, customers, suppliers, business partners, our owners 

and the public – in a fair and ethical manner.

100
countries

750 
employees

Brussels, Belgium
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“A global leader in developing innovative nutrition solutions...” 

St. Charles, MO, USA

Cordoba, Mexico

Indaiatuba, Brazil Centurion, South Africa

Chennai, India

Shanghai, China

Bangkok, Thailand

Reus, Spain
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Part 2:
Laying the Groundwork
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Since the inception of the Novus 
Sustainability Priorities Compass, which 
serves as the foundation for progress 
toward delivering on the Vision, Mission 
and Core Values of the Company, 
Novus has worked to ensure further 
improvement in regards to its efforts in 
sustainability. 

The Compass originated as a high-level depiction of 

the most important impacts on Novus’s business and 

stakeholders, and is the driver of sustainability efforts 

in business and innovation at Novus. 

Human health
& nutrition

Supply chain
efficiency

Sustainable
animal

agriculture

Customer
productivity &

profitability

Engaged &
empowered
employees

Novus 
Sustainability

Compass Improvement Process
As a complement to the Compass, in 2015 

Novus focused in on 3 key areas to bring the 

Compass to life in Novus operations: People, 

Processes and Products. This focus was 

able to provide Novus with a more tangible, 

clear strategy to establish actionable 

sustainability projects within the business.

People

Processes

Products
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Part 3:
Focusing In: People
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The agriculture industry is actively innovating to answer the 
call for increased food production. Novus works with the 
industry to develop a talent pipeline which will feed future 
innovation, as well as nurtures current Novus talent to engage 
and empower employees. Novus incorporates needs of all 
stakeholders into day-to-day activities, thus creating the 
purpose that directs the Company.

Influencing the Next Generation   
of Leaders
In 2015, Novus sponsored Progressive Ag Safety Day 
at a school district near St. Charles, MO, USA. Over 
three hundred children participated in agriculture 
safety lessons to support the “Food for America” 
initiative.

Investing in the Future of Agriculture
Novus partners with top agricultural universities around 
the world to offer outstanding students an opportunity 
to enhance their knowledge with a research internship. 
Eight students participated in 2015, the ninth year of 

the Novus Graduate Scholars program.

Fostering Experience
Novus hosted 31 interns from around the world in 
2015. This was an increase of 11 interns from the 
prior year. These individuals held positions in various 
departments from research to finance, all receiving 
valuable insight into the agriculture industry and the 

animal nutrition business.

Engaging with Stakeholders
Now more than ever, it is important for companies in 
the agriculture supply chain to understand each other’s 
challenges and needs. In 2015, Novus continued to use 
the Novus Forum platform to engage with customers, 
key opinion leaders and industry partners to further 
this discussion. Ten such forums took place in the five 
Novus regions, as well as specific customer visits to 
global headquarters. These are important activities 
for Novus, as they help to calibrate the Company’s 
activities with stakeholder desires.

10
 forums

31
interns

8
students

300+
children



Part 4:
Processes
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38%
reduced emissions
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Streamlining Environmental 
Reporting
An online-based computer software  

was chosen for reporting of manufacturing 

plant environmental sustainability data. 

The project will be fully implemented in 

2016, allowing more streamlined use 

of the reported data for trend analysis, 

impact assessment and action plan 

development. 

Securing for the Future
In November 2015, Novus 

announced its acquisition of the 

Methylmercaptopropanal (MMP) plant 

from Union Carbide Corporation, 

a subsidiary of The Dow Chemical 

Company, in St. Charles Parish, 

Louisiana, USA. MMP is a key 

intermediate in the manufacture of 

ALIMET® feed supplement. Through this 

acquisition, Novus owns 100 percent of 

the MMP plants which supply ALIMET® 

production, supporting Novus’s long-term 

strategy in the methionine market and its 

commitment to its customer base.

Assuring Quality Standards
A new Novus document center was 

launched in December 2014, and over the 

course of 2015, approximately 1,200 new 

policies, Standard Operating Procedures 

(SOPs) and forms were created or 

updated to assure quality across the 

company in all regions. The document 

center will continue to be updated in the 

future to assure continued consistency in 

operations at Novus.

Today’s food producers 
are tasked with finding 
new ways to meet the 
growing global need for 
food security. This high-
profile responsibility 
brings the industry into 
the mainstream culture 
on a regular basis. As a 
member of the food supply 
chain, it is important for 
Novus to advocate on 
behalf of the industry and 
its stakeholders. 

Optimizing Shipping Processes
A project was implemented to reduce the 

impact of shipping a key Novus enzyme 

product—CIBENZA® DP100. The change was 

found to have the potential to reduce carbon 

dioxide emissions of shipping that product by 

over 38 percent. In the first four months of its 

implementation, the new process saved almost 

17 metric tons of carbon dioxide emissions. 

The impact of this change will continue to be 

monitored and reported on throughout 2016.

Improving Biosecurity Measures
Novus altered its bulk-product delivery 

procedures to prevent the spreading of Highly 

Pathogenic Avian Influenza (HPAI), or any 

other disease, now and in the future, and 

has implemented a 5-step set of guidelines 

for ensuring the safety, biosecurity and 

sustainability of Novus’s customers for years  

to come. 
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Part 5:
Products
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Reducing Spoilage
Novus feed quality products prevent 

feed ingredients and finished feed 

from going rancid. Such rancid feed 

can cause health and performance 

issues on the farm, as well as 

become unnecessary waste.

Identifying Areas for 
Improvement
A life-cycle assessment (LCA) 

was chartered on a key Novus 

product and will be completed in 

2016. This is a milestone for the 

Company, displaying its dedication 

to ensuring that Novus delivers 

products that are manufactured in 

the most sustainable way possible. 

The LCA is intended to identify “hot 

spots” or areas for improvement in 

reducing the environmental impact 

of manufacturing Novus products.

Mitigating Impacts
An Environmental, Social, and Health 

Impact Assessment (ESHIA) was 

chartered to identify any significant 

impacts associated with Novus’s 

plan to build a 120 KT ALIMET® plant 

in the U.S. gulf coast region. The 

ESHIA is meant to identify potential 

impacts of building and operating 

the new manufacturing facility, as 

well as to generate plans to mitigate 

the impact to the furthest extent. The 

project is expected to be complete 

in 2016. 

The agriculture industry is proactively evaluating 
its environmental impact, and searching for ways 
to reduce it. Novus contributes to this effort by 
developing innovative technologies which reduce the 
impact of animal production by either reducing the 
amount of inputs needed, reducing nutrient excretion 
or allowing for more efficient growth and productivity.

Lessening Inputs
Novus products, such as enzymes, allow 

animal producers to reduce the amount 

of inputs needed for their operation, 

mainly in feed, while maintaining the 

performance of their animals. When 

enzymes are used, less land and 

resources are required to produce 

ingredients for animal feed. This not only 

reduces the environmental impact of 

animal production, but allows that land 

to be put to use to fulfill other needs 

required by the population.

Diminishing Pollution
Novus mineral products are scientifically 

proven to be more bioavailable to the 

animal. This means minerals are able 

to be absorbed by the animal for their 

intended uses, as opposed to being 

excreted and polluting the environment.
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Part 6:
Supporting the Industry
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“Novus maintains involvement with organizations 
making a difference for the community at large.”

Not only does Novus focus on areas for improvement 
within the Company, but it also maintains involvement with 
organizations making a difference for the community at 
large. This type of action helps put Novus’s sustainability 
efforts to use by advocating for the agriculture industry.

Climate Change – The New Economy Article
In the fall of 2015, world leaders met in Paris for the 21st Conference of 

Parties (COP 21) to discuss the need for global action to combat climate 

change. Agriculture was an important topic on the agenda. Novus authored 

an important advocacy article titled “Solving the Efficiency Question: 

Feeding the World, Sustainably”, which was published in a magazine 

distributed at the conference. Over 130,000 copies were given to global 

leaders and policy makers, with the Novus message of technology and 

sustainable agriculture practices being part of the climate change solution. 

SF IS  Project
Novus continued to collaborate with the Specialty Feed Ingredients 

Sustainability (SFIS) project in 2015. The project team finalized materials to 

report findings of a life-cycle assessment, which shows the environmental 

benefits of using specialty feed ingredients like amino acids and a phytase 

enzyme. The Company has committed to further work with the project group 

in 2016.

The Sustainability Consortium
In 2015, Novus joined The Sustainability Consortium, a collection of multi-

sector companies who develop tools to improve the sustainability of 

consumer goods. As a member of the Food, Beverage & Agriculture working 

group, Novus works alongside food producers, retailers and consumer 

groups to ensure sustainability challenges are addressed at all levels of the 

supply chain.

sustainability
consortium

climate
change

SFIS
project


